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Merry Christmas & Happy Hanukkah. 
In the story “The Polar Express,” the dialogue ends with the main character (the young boy) talking about the ability to hear Santa’s Sleigh bells, and how as one gets older, they eventually grow deaf to this magical sound… 

“…At one time, most of my friends could hear the bell; but as years passed, it fell silent for all of them. Even Sarah found one Christmas that she could no longer hear its sweet sound. Though I've grown old, the bell still rings for me, as it does for all who truly believe.”

This is a metaphor for so many simple things in life that start out bright and shiny and loud and beautiful only to grow quiet and dull and sometimes even burdensome on this long, strange trip we’re on together. The first days of summer, the sound of children playing, seeing relatives we don’t often see, the first snow of the season… What is it that sometimes sneaks in and scrapes the novelty and joy off these simple pleasures? Overhearing rumors of Santa’s falsehood…discovering that maybe we’re more like Charlie in the box than Rudolph or Clarice? Jimmy Olsen instead of Superman? What can we do to keep those bells coming through loud and clear, despite the relentless static of life? 

When Deb and I were married, the videographer surprised us with a few snippets of guests, giving us advice and well-wishes. My Grandmother Rose had a very simple one. She said, “Be kind to one another…be kind.” You could see her hesitate at first, like she wanted to say something more eloquent or profound, but the hard-won wisdom that came with a life well lived stripped out the shiny, fancy stuff and left what was most important. “Be kind to one another.” Peace on earth and goodwill toward men. Maybe that’s one answer: Keep remembering the simple stuff that’s really important. Kindness, generosity, forgiveness. Overlooking the faults in others, and remembering we’ve got a few of our own, (and forgiving those too!) Just being OK with stuff and acknowledging what a miracle it is to even be here, good days and bad. 
Thank you so much for taking part in our lives, whether for business or friendship. May the bell always ring for you, as it does for all who truly believe… Merry Christmas and much happiness, prosperity & good health to you and your families & friends.
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